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31* la the ectidtscb of the survey directed by C*I*0* MlmmUm 
Xe* 3L2 a questionastra attached &?• 1AB B wa* prepared mad s uhal bted. 
t« each of the departmental iatalli^teoe agencies* She replies re- 
«tiv»d are* briefed la the following paragraphs* 

AlAfsMG$« the aiattgaa post-tsar 

at the pro»«at tiras 


_ .. switeinieaoy _ __ ___ _____ 

JM <Klt authorised. mis personnel authoHaatlom result® in~iha roduc- 
tioa of the air iatelUgeace effort m follow® i 

Sf SMLjg? established by d£S 102Q/3 

(Savy—Alr Coi^s l'iriiclpotioi'i) ils & only agency capable of producing 
air intelligence and alii be reduced la qualitative and sp tt tstttve 
<^tpat due to shortage of personnel* It win not be la a position to 
preda^ iatelligeites of acceptable standard la the field of essay and 
friendly air stabilities,, wte«y and friendly air tulaersMlltios «d 
their IntamtiUrtion* 

.. fcV ■% , 4 -b.^.bgfat;l<>a $1 vision will curtail it® representation 

®f J*f m the yirtctor ©f Intelligence, VOS. thereby 

w.tuiiiishing the flew of air Infortsatiof! to the Air forces t 

, L , _ X . . 1^) *»*Xy*i# of ©aptursd photographic material will be 

mwpmMM f thereby depriving the Air Farces of its only source of ‘target 
intelligence la easts vital area# of the world ®u©h a® Germany Poland 

pwmbwi 2,T4ii3«! 2 '* n * M " m r “* iB waM ‘ «*«»■**• 

. . . ._<*) Fost-^ar^ capping and charting for which basic coverage 

has been obtained will fall, below acceptable sdaftnutc standards 4ue to 
shortage of personae!* Stas the Air forces will fail to meet it® obit** 
gationa- to provide strategic sas*>#. of entloal -areas of the world* 

w ®* ^roesssl^ of eaufest i&etogrspfcjv intfarttag it® i»~ 

JSPf-tiF machine rowmis, will be upended* %*» photography, together 
'*2 ds&htttutes the only source of target intelligence in 

aai^r vital area® of the world* * 

*V 6t no * ** tta e ite sfoaponsibiHUee to. lower 
!S!i!?! fr CfifS5 “ dslagate any Increased responsibilities to the lower 
echelons .mcmis& of personnel curtailments in an echelons* 

_ tfi M If °f &/***. •«** meet it® Intelligence require- 

h m tb, **y r«lafc^ t&t&w national «Mts«itgr ^&dter th# mbi^ .program® 


res#* 


r ^‘ v w ^ '3 few; 
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tmm iga personnel m& 4Mnasat» m would facilitate dimlopaent of in- 
tvgmUm by the InttlUgeaM Plea* 
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( 5 ) Saaftatia Branch ehleh ts responsible far the 
v eoordination end supervision. of a nationwide collec t ion 
■ te aa^h uee of 3er*lee or lay Area Beadqoarters to 

f 8 ? ooureo# of inforasation* the proposed oat would eliminate 

ead iatertAw* An %#Mi^gtafi of nllitary persosael aad sp ecially 
. -> Aaerteao cltiaoae prior to departure for foreign travel ** n it 
iM&ff&mm on their return, and activities Imaident to collection of 
internal Meority iaforaaiion. 

%J . W J{* %eMngton Ii&ieea Branch which will eliMaate 
J®**5 lijleoa fith Ol governmat agencies except State end aery 
PepartMeni® , thus resulting in loosened assistance to far Department 
m preparation of joint research projects V other pwijenwat agmeiee* 
1w isj&trete^ of sabla fcr&ff ic w&fjk Stat* J^pyrtwwfc ntn, b* etsl 

(?) Its AM Target Branch which suet allnia ato p ertain 
research fuaeileae in relation to the collection of collateral 
information and curtail MZB guidanoe to A2A* 

* *w - &) *!• leading Panel Branch which will be able to process 
eaay 50? of aoterial now being received. 


(?) Its Aoaiya 
*ad ether field personnel i 
v*3m ef their reports. 


tie Breach, thus depriving the military attaches 
of inf emetine. Indies ting the receipt, use e y e d - 

is the only agency capable of producing 

, t l •— x'eit* — "■ — — — — — evaluetAon in the far Department. It 

«H1 set os la a poeitAeu to produce Intelligence wpsl to the research 
hr w etaadarde, Among the frictions eOhaimted are the 

XI 

(1) fel»*e fho Intelligence, except for unitary personalltiee • 
(t) Subversive Intelligence*. 

(1) Bositeeitt research. 

Aaang the intelligence actirUiee curtai led «re» 

(1) British Ssplre, 

(t) fssteim Europe. 

(3) r«r4a®rica, 

(I*) far Sect* 

(5) Boaeetie, 
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pteaNi ?&£«& bu * dittMt relation to to Ability of to research m& 
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mm based m pond lag legislation* 
causes the reduction of the naval Intelligence effort as follows* 

fa He— lie throng the curtailsent of the collection of foreign 
Install 1 genes T— ibP thin the continental United states by Sweating seams 
thd ppQgft&s of tabulation w^r&iiig* 




the eliainaticft of four navel attache posts 
in other posts throughout the world* 


a* Keseareh $mmm% as 


(1) The technical Intelligence Center will he greatly hand!* 
sapped in processing m increased flow of technical doeuswiit® which re- 
quire i—aiite attention, 

(2) the Graphic Center has approtrlnately 6,000,000 ua w cri a k l 
prints an hand and it is essential to the strategic plans and operation# 
of the levy that these he processed on aearoent male* It is estimated 
that an additional £0 civilians will Ink repaired for the next t m yam rm 
to proeess this Materiel* 


(3) The Washington Doeuasnt Center should eontinu® is operation 
larch l$&t* thfLess a llo w an ce is provided for this function it will 
he closed out eat 20 August 13h& since no post-war 


ik) The Pilot _ 
curtail ^>ri eliralnate the fi 


is authorised* 


Intelligence Cotter has ham forced to 

i 


(a) Photographic Intelligence publication* 

(b) terrain Model Making 

(c) PhotograMBBtry 

<J») Operational research most he curtailed* 

(6) H3FB Representation. Oil has fallen behind on its dead- 
Haas for JAHtS because of personnel reductions* 


(T) <&SA1D, (Havy-Air Coops Partio 
atde by the iiavy for this function 


The total personnel 
reduction mad® by the Havy for this function would force a severe curtail- 
sent were it not for the assistance of A-2* However, A-2 is faced with 
personnel cuts and way not be Ada to render such assistance to ©MI* 
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present tins gj? era mthorlaad % Sengreaeu It 
y»i unfcncwa «s to how the State departsent will absorb the Incroea* 
la par effective 1 July 19l*£« It sey be that a further net reduction in 
periwanel Mgr be Mfs a r y if stats does not request a deficiency appro- 
priation* the eliadjsatlon of 51 positions in the Qatpoat Division which 
originally mqm start 60 positions timnigbcrui ths world, for the purpose of 
full-tlaa reporting postpones a realisation of the objectives of this 
vital, progress. A redaction in biographical intelligence personnel made 
by the Bureau of the Budget end sustained by the Geagness will necessitate 
oat activity being continued on a reduced scale. 
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B4^tsuHst tti$$*seatftfefs«8 i^pMNl mftm 
«f Q«I«G# fl£ # dftted 7 1946 * 


■ rWW' if rji'n sg&tui i<A* 

JI3&*rMI PttTW fT W® 
EeOfttad to tfa* IMImn& 



F w s ^aj L ti o g 



1 * Xks <wew 5 «»ce *dth tfco pxwizt&m «ont elrtsfi la pmupraffe 4 
of «A>4«et directive, it 10 roquftoted that you iM 1st t&ftiilag a® 

« aftttir of wg*ncy «n*»arii to tfe* foJlowiisg questioae* 

o* etrosgrfeb of yewr 

to AOftUL tte© mqpAMMNtft of your 
efeern % oSmio ao follows! 

pi Other ©iltiary os* s&vil ^eroocaol* 

(31 Ffofeesioiwtl ©if 41 isao« 

U$ OWw civilian# 

Mot i« tfeo wnvft authorised #trioigtfc for i&t®X 3 igen<® 
Ivitlee to year d^artawii chow* by tho «•&• osbegorioo m 

jmOkto i&fk uv Mu* 4^o .H it 

SH j$. m&mmt 


md «otivlt£«0 of fionr 
jionoo hmm toes 

tfttloi % reduced sastfeori«attoa®t 



Oft «Hft* 


in ftatboftiftfttioitil IPS' oesttooplttfeftt 

foft jotsr liatoUtgeBOO ftOtiftittos In tlMi fwfooftO&blo futattB shown 
by categoric iu» In g dbftvftf 

lift ftftftHottoiui Indicated la quoatlo© 4 will «m*o 
ftoiaotte# delegation, eXiidR&iioa, oft oartttl,l»«t of 
functional 
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mmmiM m$m m p»*Um of ywr 
i*teail§«*iM fir stete* faA otet i » tea tpte tte isiaffowsanw 

o# away jw yBQla iwww teoiteif 

*» & mrnmrnUE all tte Iferipdto* faster# is te# pHMl 
OMt&iltftitec «oi iteWfttt tittyMfe to wWt I*** jomsMjm sloites 
os Gstimi lr iw &m i ip artewt «j£ i#l«A# ymi^ 

$» If not* tent nMWteiT per»«®al «*?A fteOUIw •*• 
iwptfoa to *oot this laodoqoooyT 

test Mitai 4a jm twMwwi te W» C.1*C. to foster 
tfco sttootteit 
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DRAFT 

RAXIOBAL mMXIOiHCJfi AOTHOLITT 

AB ia tt ACT of woman waasaf® facilities within 

fgg STATE, WAR AND RAW DEPART®!® 

Wamorandum by tta® Director of Central Intelligence 
vith the Dnanimoas Concurrence of the Intelligence 
Advisory Board 


1. Under the authority of 0,1,0* Directive Ho* 12 issued 7 Jon® I9h&$ 
the Centre! Ihtelligenc* Group made a survey of the iateHigeace facilities 
in each of the iatelligenee agencies of the Departments of State# War and 
Saw to' ascertain whether these agencies could adequately perform under 
present personnel anotaumts their intelligence functions as determined by 
the national intelligence mission. 

2* Depar tmen tal reports secured in the course of the survey indicate 
that the following widespread reductions in the allotment of intelligence 
personnel have been, made as against their minimum postwar requirements* 

a. The recommended postwar strength for ACAS/S Headquarters# 

Amy Air Faroes# was a total of 615 positions, The current author- 
ised strength for that organisation was 366 positions#;' entailing a 
reduction of 21*5* positions. 

b. The recommended postwar strength for the Office of the 
Director of Intelligence# W.D.Q.S. (including the Army Security 
Agency) was a total of ?5U? positions# military and civilian. The 
current authorised strength is 3238 positions, entailing a reduc- 


tion of 1*309. 

c. The recommended postwar strength for the Office of Naval 
Intelligence was a total of 1526 positions# military and civilian. 

The current authorised strength is 1233 positions, entailing a reduc- 
tion Of 295* 

. s+»rc- 

d» As a result of the final action taken on the/ Department 

research and intelligence budget by the Congress, it was necessary 
to make a reduction of 51 positions in the research attache pro, pram 


-1- 


CQNFIDEHflAL 


TAB 0 


CONFIDENTIAL 


Approved For Release 2001/08/27 : CIA-RDP64-00658A000100220027-5 



Approved For Release 2001/08/27 : CIA-RDP64-0065840001 00220027-5 

CONFIDEN UAL 

oammma. 

contemplated by the Special Assistant to the Secretary of State 
for Research and Intelligence, 

3 , a Ik percent pay Increase, effective 1 July 195*6, was granted 
by the Congress to civilian employees of the Federal "ovornroent , Ho pro- 
vision was mads, however, by the Congress for further appropriations to 
the Departments to offset the greater expenditures required by the pay in- 
crease, It apt* arc that the Departments may be .forced to make a net 
redaction la personnel strength in order to absorb the pay Increase and 
stay within the current appropriations , The effect of this action, if 
taken, on the scope of the Intelligence program, cannot be determined at 
this time. 

It. Bcpartsental reports Indicate that as a result of the above reduc- 
tions they will be forced to eliminate or curtail a number of intelligence 
functions. It Is believed that such curtailment will seriously impair the 
Departments’ ability to fulfill effectively their missions. This will not 
only hamper the effectiveness of the Central Intelligence Group, but will 
place on it a greater responsibility for augmenting the Departments’ work, 

5 , So great is the importance of Intelligence at this time that some 
special action Is required in this matter. It is, therefore, recommended 
that each ncaber of the S.IJL take such action as he considers necessary 
within his Depxrtaont to maintain the Intelligence organisation at a wtfengt! 
capable ©f fully meeting it® departmental responsibilities and its responsi- 
bilities to the national Intelligence Authority, 


omma ia ™ c 
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